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Alamance County Strategic Plan

Accountability
Provide Accountable and Efficient
Government Services 

Public Safety

Education
Collaborate With Our Local Education

Providers to Support Lifelong Learning

Quality of Life
Maintain the Quality of Life in our Community by

Supporting our Unique Assets

Smart Development
Preserve Our Rural Heritage,
Develop Our Urban Core

 Protect the Public Health and
Safety of Our Residents

Strategic
Pillars

Alamance County’s “Vision Alamance” Strategic Plan was adopted by the Alamance County Board of Commissioners on August 6, 2018 for the
years 2018-2023. The strategic plan was renewed for years 2023-2028. More information about the strategic plan is available on the Alamance
County website: alamance-nc.com/budgetdept/

Mission

Alamance County is a cohesive community with a thriving economy that balances respect for our rural history with
thoughtful growth and development.

Alamance County effectively provides its citizens with high-quality public services, the tools for successful economic
development, and a responsive, transparent government that supports the community as the preferred place to live,
work, and play.

Vision
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Adjustments to the Manager's Recommended FY2025-2026 Operating Budget 
On June 16, 2025, the Board of Commissioners approved the following changes to the Manager's Recommended 

annual operating budget for FY25-26. The information below summarizes changes made by the Board. 

Revenues Increase Decrease 

 Manager's Recommended Revenue Budget $229,700,000 

Increase property tax rate to 2.5 cents higher than FY24-25 to 49.4. $2,414,036 

Increase appropriated fund balance by $10,000,000. $10,000,000 

Total Revenue Adjustments $12,414,036 $0 

Revised Revenue Budget $242,114,036 

Expenditures Increase Decrease 

Manager's Recommended Expenditure Budget $229,700,000 
Restore funding for Rescue Squad ($125k), Family Abuse Services 
($75k), and Crossroads ($75k). 

$275,000 

Restore funding for airport ($125k), and general Economic 
Development Incentives ($50k). 

$175,000 

Restore Frozen and eliminated positions at 10 months only. $632,336 

Transfer $10M from ABSS CIP to ABSS Current Expense. $10,000,000 -10,000,000

Increase ABSS CIP by $8M. $8,000,000 

Increase County CIP by $2M and restore cuts to vehicle replacements, 
AO Ballfield Phase II, and $100k for County Emergency repairs. 

$2,000,000 

Increase ABSS Current Expense by $1,331,700. $1,331,700 

Total Expenditure Adjustments $22,414,036 -$10,000,000 
Revised Expenditure Budget $242,114,036 



 

 

 



General Fund 
Governing Body $555,055 
County Manager $1,309,916 
Planning $444,944 
Human Resources $1,475,876 
Budget $478,542 
Finance and Purchasing $1,587,234 
Tax Administration $4,719,171 
GIS Mapping $559,306 
County Attorney $1,505,374 
Courts $682,525 
Elections $1,363,372 
Register of Deeds $1,142,850 
Information Technology $5,523,446 
Facilities Maintenance $4,010,410 
Sheriff $40,524,071 
Emergency Management/SARA $571,250 
Fire Marshal/Fire Service $589,611 
Inspections $1,443,250 
Emergency Medical Services $12,022,292 
Animal Shelter $1,307,788 
Central Communications $3,726,224 
Non-Departmental Public Safety $125,000 
Economic & Physical Development $4,600,010 
NC Cooperative Extension Services $592,093 
Soil Conservation $623,088 
Health $17,060,276 
Social Services $24,957,348 
Family Justice Center $667,344 
Veterans Services $490,458 
Non-Departmental Human Services $3,201,278 
Alamance - Burlington School System $58,927,351 
Alamance Community College $5,413,822 
Library $3,983,284 
Parks $2,753,454 
Non-Departmental Culture and Recreation $122,315 
Debt Service $17,450,131 
Transfers to Other Funds $15,594,275 
Total Appropriations 
Emergency Telephone 
Central Communications $527,788 
Total Appropriations 
Tourism Development Authority 
Tourism Development Authority $1,040,886 
Total Appropriations 
ACC Capital Reserve 
Transfers to Other Funds $241,767 
Total Appropriations 
Landfill 
Landfill Enterprise Fund $16,806,843 
Total Appropriations 
Indigent Trust Fund 
Social Services $1,590,000 
Total Appropriations 



Employee Insurance Fund 
Employee Insurance $15,167,697 
Total Appropriations 
Workers Compensation Fund 
Worker's Compensation $1,293,614 
Total Appropriations 
Fire District Funds 
54 East Fire District $411,170 
Swepsonville Fire District $976,971 
Faucette Fire District $725,100 
Northeast Alamance Fire District $737,701 
Elon Fire District $437,707 
North Central ALA Fire District $212,848 
Eli Whitney/87 S Fire District $816,445 
EM Holt Fire District $1,406,927 
Haw River Fire District $351,394 
Snow Camp Fire District $878,959 
Eastern ALA Fire District $574,588 
A/O Fire District $997,447 
Total Appropriations 

 



General Fund 
$131,939,416 

$45,630,300 
$3,458,904 

$275,000 
$27,246,220 
$11,714,501 

$2,237,800 
$5,776,900 

$903,810 
$12,937,489 

Property Taxes 
Sales Taxes 
Other Taxes and Licenses 
Unrestricted Intergovernmental 
Restricted Intergovernmental 
Sales and Services 
Licenses and Permits 
Investment Earnings 
Miscellaneous 
Appropriated Fund Balance 
Sale of Surplus Property $35,000 
Total Appropriations 
Emergency Telephone Fund 

$392,138 
$135,650 

Total Appropriations 
Tourism Development Authority Fund 

$1,040,886 
Total Appropriations 
ACC Capital Reserve Fund 

$241,767 
Total Appropriations 
Landfill Fund 

$487,000 
$6,133,000 

$500,000 
$105,000 

$9,581,843 
Total Appropriations 
Indigent Trust Fund 

$1,590,000 
Subtotal 
Employee Insurance Fund 

$14,217,697 
$200,000 
$750,000 

Total Appropriations 
Workers Compensation Fund 

$1,293,614 
Total Appropriations 
Fire District Funds 
54 East $411,170 
Swepsonville Fire District $976,971 
Faucette Fire District $725,100 
Northeast Alamance Fire District $737,701 
Elon Fire District $437,707 
North Central ALA Fire District $212,848 
Eli Whitney/87 S Fire District $816,445 
EM Holt Fire District $1,406,927 
Haw River Fire District $351,394 
Snow Camp Fire District $878,959 
Eastern ALA Fire District $574,588 
A/O Fire District $997,447 



Total Appropriations 

 

 

 



 

 

 



 



 



 

 

 



 

 

 





































General Government
Governing Body 5.00 5.00 7.00 7.00 7.00 2.00
County Manager 6.00 6.00 4.00 .00 4.00 -2.00
Planning 4.00 4.00 4.00 4.00 4.00 0.00
Human Resources 6.00 6.00 5.00 5.00 5.00 -1.00
Budget 4.00 4.00 4.00 4.00 4.00 0.00
Finance 7.00 7.00 1 .00 8.00 8.00 1.00
Tax Administration 31.00 31.00 31.00 31.00 31.00 0.00
GIS Mapping 4.00 4.00 4.00 4.00 4.00 0.00
Legal 4.00 4.00 5.00 5.00 5.00 1.00
Elections 6.00 6.00 6.00 6.00 6.00 0.00
Register of Deeds 12.00 12.00 11.63 11.50 11.50 0. 0
Subtotal 0

Central Services
Information Technology 24.00 24.00 25.00 24.00 24.00 0.00
Maintenance 10.50 13.00 10.50 10.50 10.50 . 0
Subtotal 7 0

Public Safety
Sheriff 161.80 161.80 180.00 172.00 172.00 10.20
    School Resource 
Officers 18.00 18.00 18.00 18.00 18.00 0.00

    Detention 146.00 145.00 14 .00 14 .00 14 .00 - .00
Emergency Management 2.00 2.00 2.00 2.00 2.00 0.00
    Sara Management 1.00 1.00 1.00 1.00 1.00 0.00
Fire Marshal 5.00 5.00 5.00 4.00 4.00 -1.00
Inspections 12.00 12.00 12.00 12.00 12.00 0.00
Emergency Medical 
Service 97.00 9 .00 102.00 101.00 101.00 5.00

Central Communications 36.00 36.00 37.00 36.00 36.00 0.00
Subtotal 7

Economic & Physical 
Development
Soil Conservation 4.00 4.00 4.00 4.00 4.00 0.00
Subtotal

Health
Health 90.76 90.76 69.00 68.00 68.00 -22.76
    Behavioral Health 0.00 1.00 2.75 1.75 1.75 0.75
    Environmental Health 0.00 0.00 24.00 22.00 22.00 22.00
    WIC Program 15.00 15.00 12.80 12.80 12.80 -2.20
    Dental Clinic Program 15.24 16.24 17.24 17.24 17.24 1.00
Subtotal

4.00



Social Services
Social Services 238.00 238.00 248.00 239.00 239.00 1.00
Family Justice Center 6.00 6.00 6.00 6.00 6.00 0.00
Subtotal

Other Human Services
Veterans Services 5.00 5.00 5.00 5.00 5.00 0.00
Subtotal

Culture & Recreation
Library 49.00 49.00 42.89 42.89 42.89 -6.11
Parks 20.00 20.00 22.00 20.00 20.00 0.00
Subtotal
Total General Fund Full 
Time Equivalents (FTEs)

Grants Fund 1.00 1.00 1.00 1.00 1.00 0.00
American Rescue Plan Act 
Fund 1.00 1.00 0.00 0.00 0.00 -1.00

Opioid Fund 0.00 2.00 2.00 2.00 2.00 .00
Tourism Development 
Authority 2.00 2.00 2.00 2.00 2.00 0.00

Landfill Enterprise Fund 24.00 24.00 24.00 24.00 24.00 0.00
Worker's Compensation 1.00 1.00 1.00 1.00 1.00 0.00
Subtotal 1
Total Full Time Equivalents 
(FTEs)































































































































































































































































































































































Adopted Capital Improvement Plan
ALAMANCE COUNTY
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The General Fund is used to account for resources traditionally associated with the 
government which is not required legally or by sound financial management to be 
accounted for in another fund.

Accounts for resources budgeted on a multi-year basis by project for capital project needs 
by the local K-12 school system.

Accounts for resources held in reserve for capital projects needed by the local K-12 school 
system.

Accounts for proceeds budgeted on a multi-year basis by project for capital project needs 
by the local Community College system.

Accounts for resources held in reserve for capital projects needed by the local Community 
College.

Accounts for proceeds budgeted on a multi-year basis by project for capital project needs 
for the County and Courts.

Accounts for proceeds held in reserve for construction projects needed by the County and 
Courts.

Accounts for the user charges, fees, and all operating costs associated with the operation 
of the landfill facilities of the County. This fund also accounts for all capital projects 
financed by solid waste proceeds.
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